The 7 RHabits of a Highly
Effective Systems
Administrator

Andrina Kelly, Bell Media
@andrina



If you watch a movie of your life
backwards, it's about a sysadmin who
regains youth/happiness as they forget
more an bout computers

@sadserver



Be Proactive
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Emotional intelligence, D E F| N | N G

or EQ, is the ability to
identify and manage
your own and others’
emotions.




DOES HIGHER EI MEAN
IMPROVED JOB PERFORMANGE?

In 2011,

OVER 1 IN 3 HIRING MANAGERS

reported plac sed emphasis on El in their hiring/promoting dec

even said they wouldn't hire
someone with high 10 and low El!



WHY DO

EMPLOYERS VALUE El OVER 1Q?

In order of importance, employers say it's because those with high El...

Usually remain calm under pressure

Resolve conflict effectively Lead by example

Are empathetic to their May put more consideration
colleagues — and act as such into business decisions




IMPROVE YOUR EMOTIONAL INTELLIGENGE

TO IMPROVE YOUR LIFE!

Be mindful of your non-verbal
communication

Facial expressions and movements

< Practice effective conflict resolution

Choose your words carefully

Keep the conversation centered on the present

Body language

Be ready to forgive or otherwise peacefully
end the conflict

< Stay positive

¢ 9

Reduce stress

Stay connected to your >

emotions at all times




85% of your financial
success is due to EQ

Only 15% is due to 1Q







We are what we repeatedly do.
Excellence, then, iIs not an act, but
a habit.

Aristotle
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Do the First Things
-Irst
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Stop Working Late and Start Working Smart

for System Administrators

’ 5
O REILLY Thomas A. Limoncelli




cveryone Wins



#!/usr/bin/python



GitHUb I'his repository Explore Features Enterprise Blog Sign in

timsutton / python-macadmin-tools @Watch 6 Star 40 YFork 0

List of open-source Python-based Mac sysadmin tools

<> Code
17 commits 1 branch 0 releases 2 contributors
| 0
5 : master v+ python-macadmin-tools / + =
Pull requests 0
Add Imagr Server
m timsutton authored 5 days agq 4048a4635a [+ Fulse
README.n
Graph
EEl README.md
HTTPS (
Python Macadmin Tools
This repository aims to collect a list of open-source Python-based tools for Mac systems 4 Clone in Deskiop
administration tasks. <> Download ZIP

Why is this list limited to Python? Why not include all projects in this space? Python is an especially
popular language among Mac sysadmins; this restriction is partly so that those learning Python for
Mac-specific tasks have a mostly-complete list of known code and approaches from which to learn.
It's also to help those more experienced with Python to discover projects that they may be able to
adapt, extend and/or contribute to.

See something missing or incorrect? Please feel free to edit or clone this file and submit a pull
request. This repo was inspired by R.l. Pienaar's popular free-for-dev repo.




Strong people don't put others
down... They lift them up.

Michael P. Watson



Understand

Then Be Understood






| need to be an admin
on My machine.



| have to Install
software



)
What's New?
{ ) Request Support

% CTS Wikis
:é,.. FileShare

e Portal.ctv.ca
r Review Site
"_ ) What Ran?

Agency Design Reque
-

I’. Agincourt Cafe Menu

s Visitors

Self Service

|

Make Me Administrator

Running this command will give your bbidm
account administrative rights for the next 30
minutes. Use these privileges wisely. All
administrative activity will be logged.




OK, Thanks.



5 minutes later...



My machine Is broken,
something In the network
ISN't working.



Networking said everything is fine
because | can browse the internet,
but | still can’t get these files
uploaded to DropBox!



As per company policy, we don't allow access to DropBox.




SO how am | supposed to work with
our external vendor! We have a
deadline! They need these files, and
they're too big to send through email,
| already had to contact helpdesk
about that earlier today and now
we're running out of time! Help me
Sys Admin, You're my only hope!



fileshare.bellmedia.ca

Bell Media

If you are a BellMedia employee use your domain username and password.
Otherwise use the username and password given to you by invitation.

Usemame:
Password:

Login Reset

Want to download files? Enter tracking number here

Digplay a menu




What Happened Here”















‘Goddamn developers not testing
their changes” he said while
sudoin root In production.

@sadserver



Cooperation
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Sharpen The Saw






“We're too busy to do It the
right way”

@sadoperator




ts-confluence.belimedia.ca

Bellvcdic Spaces ~  People  Calendars | Create a @- 8- & [9)-

Pages / Dev Support / iTunes Connect Submission Bullds

CP24 i0S

ated by Andnna Keily, ast mod

[ Now Bl | Job Status

Apr 23, 2015 [277)

0 tost

Agr 23, 2015 [152
CP24 GO APP STORE
0 tost

File ' \ ts-confluence.belimedia.ca
CP24-4-2015.04 23.Ipa
CP24-3-2015.04.20.ipa

CP24-2-2015.04,02.ipa

¥+ Download All

Registration
Like Be the first (0 like this

Clicking "Save" below will create a new build of your app.

Build Type * AdHoc Buid
App Store Build

An AdHoc build will be posted to HockeyApp, while the App Store build will produce an
JIpa file to be used in Application Loader on this page in 2-3 minutes.



|s there a support group for neglected,
poorly automated, overworked and
unhappy servers?

INg d.
@sadserver



Image & Reterence Credits

Plutchik’s Wheel of Emotions: https://en.wikipedia.org/wiki/Robert_Plutchik

University of Maryland, Emotional EQ and You: http://onlinemba.umd.edu/resources/infographic

emotional-ig-and-you/

forbes.com, Look for Employees With High EQ over 1Q: http://www.forbes.com/sites/stevecooper
2013/03/18/look-for-employees-with-high-eg-over-ig/

Learn the Command Line: http://www.codecademy.com/learn/learn-the-command-line

Building Your Personal Brand: http:
personal-brand/

Time Management for System Administrators, Thomas A. Limoncelli: http://www.amazon.ca/
Management-System-Administrators-Thomas-Limoncelli/dp/0596007833

Brené Brown on Empathy: https://youtu.be/1Evwgu369Jw?list=PL Mo9vqiZPsO0RQa_kyplS3tchANZa-
MJGO

@sadserver

@sadoperator


http://onlinemba.umd.edu/resources/infographic/emotional-iq-and-you/
http://forbes.com
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Q&A

Thanks!!

@andrina



